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Nandan Nilekani’s EK Step
a Giant Leap for Education

Project banks on
smartphones, tabs
to boost reading
and math abilities

Peerzada.Abrar
@timesgroup.com

Bengaluru: Infosys co-foun-
der and billionaire Nandan
Nilekani, who spearheaded
the country’s massive unique
identification project, is gear-
ing up for an equally ambi-
tious project — to help elemen-
tary school children across
the country improve their
reading and arithmetic skills
using low-end tablets and
smartphones.

Nilekani is launching a so-
cial enterprise, Ek Step, and
hasroped intechnologistsand
former colleagues at Unique
Identification Authority of In-
dia, Pramod Varma and Vivek
Raghavan, and data analytics
firm Marketics co-founder
Shankar Maruwada to be part
of his team, people familiar
with the development told ET.

“Primary education re-
mains anunsolved problem in
the country and that is what
Nandan (Nilekani) wants to
solve,” one of them said.

An e-mail query to Nilekani
toshare insights about the ini-
tiative remained unanswered
as of presstime on Sunday.

Education entrepreneurs and
experts said there is huge need
to focus on the basic education
skills like reading, writing and
arithmetic. “Nandan hasan ex-
cellent track record of doing
thingsatscale,” said K Ganesh,
a serial entrepreneur. “He is
the best person to take such an
initiative onan enormousscale
touching millions of people.”

Ganesh, who sold online tu-
toringfirm TutorVistato UK’s
Pearson for 21,000 crore three
years ago, runs online higher

A

education firm Avagmah.

Reading and arithmetic
skills are part of early stage
development. By the time a
child is 10 years old, 80% of
brain development has al-
ready happened.

“Technology can also help
bring accountability among
teachers,” said Rajeev Pathak,
co-founder of eDreams Edu-
soft,a Bengaluru-based startup
that uses artificial intelligence
and natural language process-
ing technology to provide auto-
mated personalised tutoring.

Accountability among teach-
ers is a big issue in govern-
mentschoolsinbothruraland
urban India. “Nilekani has a
deeper understanding of how
to make system work in gov-
ernment,” said Pathak whose
technology is being used by
50,000 students in 125 village,
town and city schools.

Experts, however, said tech-
nology alone cannot solve In-
dia’s education problems and
teacher intervention is cru-
cial. “Technology should first
create stickiness with teach-
ers before reaching to stu-
dents,” said Sundi Natarajan,
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chief of strategy at Tabtor,
which helps students learn
and solve problems on tablets.
Tabtor can recognise hand-
writing and records the steps
taken by students to solve
problems. It alerts the tutor
when a student is stuck.

Natarajan said use of tech-
nology in education should
guarantee the learning out-
come by measuring it, even if
the student is learning at a

slow pace.
Dev Kumar Roy, founder of
Bengaluru-based FitKids

Education, said it will be
tough task for Nilekani. “Edu-
cation is a tougher problem
than sending engineers to do
coding or body shopping,” he
said. FitKids provides sports
as well as science, technology,
engineering and math educa-
tion for children from Kinder-
gartentograde12.

Nilekani is not the only Info-
sys cofounder trying to solve
the education problems in the
country. Samhita Academy, a
city schoollaunchedfive years
ago by Infosys co-founder SD
Shibulal and his wife Kumari,
works on a unique model,.

Capgemini Aims to Beat Industry Growth
Estimates for FY16, Step Up Hiring Here

Jochelle.Mendonca
@timesgroup.com

Mumbai: French information tech-
nology firm Capgemini aims to beat
industry growth estimates for the fis-
cal year beginning April, on expecta-
tions of arise indemand for IT servic-
es in markets such as North America.
The National Association for Soft-
wareand Services Companies, India’s
ITindustrylobby, hasprojected indus-
try growth in FY16 at 12-14%, which
will translate into an addition of
about $20 billion (about 1.2 lakh
crore) in incremental revenue.

But Paul Hermelin, CEO and chair-
man at Capgemini, has set his sightson
higher growth. “It’sa good number, but
IThave set a higher target for my team,”
Hermelin said during a panel discus-
sion atthe annual Nasscom India Lead-
ership Forum in Mumbai last week.

Capgemini has been investing in In-
diaforthe pastfew years—bothasade-
livery centre and as a market - as it
looks to compete on a more even play-
ing field with Indian IT providers.
Capgemini has over 50,000 employees
in India, which it plans to ramp up to
70,000 by 2016, but the mix of hiring
will be different.

“About 40% of the hiring will still
come from campuses, but the rest will
be lateral hires,” Aruna Jayanthi,
CEO at CapgeminiIndia, told ET.

Lateral hiring is becoming increas-
ingly important in India as digital
services are beginning to gain
ground and there are fewer people
available in companies with the
ready skills. It is also becoming more
competitive as startups, global in-
house centres and IT companies
chase the same scarce talent.

“Hiring laterally has always been
competitive, but the final trigger for
someone to choose to work for a com-
pany is the kind of work, though
things like culture of the firm also
have an impact,” Jayanthisaid.

Automation will also likely change
what the IT work-

tional pyramid may not look the
same in the next two-five years, we
think the base will definitely nar-
row,” Jayanthiadded.

Indian IT firms have
always worked on the
pyramid model — with
thousands of low-paid
freshers forming the
largest chunk of their

Nasscomhas Wworkforce. But increas-
projected ingly, companies have
industry been talking about dif-
growthin ferent ways of structur-
FY16at ingtheir employees.
12-14% Wipro and HCL Tech-
nologies have been look-

ing at developing a more hour-glass
model, ET has previously reported,
while some smaller IT firms, such as

capital markets-focused Synechron
have adiamond structure.

“Itmay be challengingfor companies
to look at automation (because of the
hittothetopline), butIthinkitisclear
that companies that do not build these
capabilities will become less relevant
to their customer,” Jayanthi said.

The company is also thinking about
innovation differently than some of
its Indian competitors, especially
around investment in startups.

“Wedohaveaprogramme around in-
novation, but we are not that aggres-
sive right now with startups and it's
too early to say whether that will
change,” Jayanthi added. Infosys
made its first investment from a $500-
million investment fund into a
Dreamworks spin-off.

force looks like in

the futue, Jayan-
thi said. “A lot of
the repetitive
tasks will be auto-
mated, as clients
are asking for 30-
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SMEs: Unsung Heroes of the Indian Economy

It is the SME sector that has ensured India’s resilience in the turbulent global economic downturn. Today, realizing its potential, the government and the
private financial sector are preparing the blueprint for its growth.

he apparent thrust to

Small and Medium

Enterprises (SMEs) in the
General Budget tabled by Union
Finance Minister Arun Jaitley
in July this year was timely. It
was in recognition of the SMEs’
transformative potential as a
primary engine of growth. It
has been well established that
during the global economic
downturn, it was the SME sector
that kept India from buckling.
While most of the large corpo-
rates reined in their investment
activity to weather the storm,
contrarily, the SME sector in the
country expanded its invest-
ments and contribution to the
GDP. India’s resilience is thus
rooted in sustaining its SMEs.

The Budget rightly pointed

to the financing difficulties of
the SME sector and proposed a

sector. Yel, a major part of their
potential to boost the economy
remains untapped. The GDP
contribution of India’s SMEs is 17
per cent, which in major devel-
oped economies is 51 per cent.
Again, while the SME sector in
developed countries employs
66 per cent of the workforce, in
India it is not even 50 per cent.
In the new paradigm, where
India seeks to become a digitally
empowered knowledge econo-
my, the role of SMEs becomes
even more pertinent. If India
is Lo achieve its vision of zero
imports in electronics manu-
facturing or in fact the vision of
Digital India, we cannot afford
to ignore the SMEs. In "Make in
India’, another of the recently
launched flagship programmes
of Prime Minister Narendra
Modi, SMEs will again function

GDP contribution by sector
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slew of measures to improve the
funding environment around
them. It is important that the
private sector joins the govern-
ment in its endeavour. India
currently is home to more than
48 million SMEs that account
for more than 45 per cent of the
country’s industrial output, 40
per cent of total exports, employ
60 million people and create

1.3 million jobs every year. They
also form the bulk of the service

as a critical cog in the wheel.

In fact, the future of the nation
depends on the SMEs as they
impact a large population at the
base of the pyramid.

Itis hence timely that the gov-
ernment has decided to work on
the SME financial architecture.

In order to create a conducive
venture capital ecosystem for
the MSME sector, the govern-
ment has proposed setting
up a 10,000 crore fund. The

0 Driving SME Finance for Disruptive Growth

Rakesh Singh, CEO, Aditya Birla Finance Limited, on why his Company

(ABFL) is betting big on SMEs

Q. There seems to be
renewed interest in Indian
SMEs. What do you think is
driving this?

Rakesh Singh: In India, GDP
growth hovers around 5-6 %.
To achieve the desired growth,
India must grow its manufac-
turing sector. India is the 10th
largest importer in the world
and current account deficitis
a key problem for the country.
To increase the growth rate,
India must support its SMEs
to set up manufacturing units
and increase their capacity
utilisation. The current gov-
ernment has realised this op-
portunity and has launched Make in India, a focused
agenda which will unleash its true potential.

Rakesh Singh
CEOQ, Aditya Birla Finance Limited

Q. But how do lending in-
stitutions tackle the lack of
hard collateral available with
most early stage/service
based SMEs?

Rakesh Singh: There are
multiple options available to
customers today based on
their needs. For term loans,
institutions look at the net
present value of future cash
flow receivables and other
estimated income creating
sources. For working capital
requirements, there are signif-
icant supply chain financing
options available both on the
channel and vendor side. What

is important is that the customer is able to demon-
strate a robust business model and preferably strong

repayment tracks and vintage where possible. For

Q. What are the financing options available to
SMEs in India?

Rakesh Singh: Formal lending has evolved over
the years to provide many financing options for
SMEs. From traditional routes of working capital/
term loan financing available from banks and
NBFCs, to asset-light methods of bill discounting
and to other forms of financing spanning across
debt and equity asset classes. New-age options
are evolving such as peer to peer financing,
venture debt options, specific end use variants
such as IPR backed Loan, Franchisee Financing,
Auction Finance among others.

early start-ups, venture debt and equity are available
once again based on their business model.

Q. What makes you so confident of the SME
landscape in India?

Rakesh Singh: India has approximately 48 million
SMEs and more than 60% of them do not have
access to formal lending. With SMEs' growing contri-
bution to GDP and unbanked SMEs getting access
to formal lending, there is enough credit opportunity
available. SMEs must play a decisive role in India’s
next phase of growth.

Q. ABFL has had an impressive growth story with

Q. How do Banks compare to NBFCs from a cus-
tomer’s perspective?

Rakesh Singh: Both institutions have their own
space. Given the expanding SME growth story, | am
confident that there is more room for both sets.
Banks are more competitive with respect to pricing
given their access to low cost resources while NBFCs
continue to be far more accessible, both through
reach and through customized solutions. Customers
need a balance of both propositions and these will
remain complementary.

its ability to keep its non-performing assets low.
What is your formula?

Rakesh Singh: A strong product proposition for
SMEs has been our focus agenda. We have been
associated with financing clients across various
asset classes for over two decades and given our
rich group parentage, have considerable experience
across the manufacturing and services sector. We
have a relationship manager based servicing model
to understand customer needs and offer customized
solutions and hassle-free financing.

Stage-wise sources of SME finance
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fund would act as a catalyst to
attract private capital by way of
equily, quasi equity, soft loans
and other risk capital for SME
startups. The role of large cor-
porate becomes important here
to support the SME bulwark of
the nation. It can help tur-
bo-charge the SME sector and
as a corollary spur the nation’s
growth. Propping up SMEs is
very important for the sustain-
ability of the core industries. It
is imperative that India’s large
corporates come forward to
partner with SMEs in mutually
beneficial collaborations. As the
government pushes forth the
SME growth agenda with tech-
nology, innovation and quality
support to the sector, banks too
must join hands with private
players to support the plan. The
role of banks and financial insti-
tutions in reviving the sluggish
manufacturing sector is crucial
and it calls for lending to the
MSME sector.

The key challenge faced by
SMEs pertains to the dearth
of easy finance. More than
50 per cent SMEs in India do
not have access to formalised
lending against 20 per cent in
developed countries. The main
issue relates to the complex

collateral requirement for term
loans, which SMEs find difficult
to submit. The second grouse
relates to the procedural delays
in disbursement and the com-
plex and cumbersome process
surrounding it. The absence

of a standard project appraisal
system further compounds the
problem. They also find it dif-
ficult to obtain PE funding and
most often are discouraged from
availing it given the high cost of
financing and the fear that PE
funding will dilute their control
in their own company.

It is heartening to note that
recently private sector banks
have been realising that the
SME sector is crucial to drive
their own business growth. The
slowdown in corporate loan dis-
bursement and the reluctance
of big corporates to borrow has
led the banks to bet big on the
SME sector. The other and more
pertinent reason is the improv-
ing quality of SME loan book
as lenders adopt strict credit
appraisal process in a quick-
silver economic environment.
There is a positive momentum
building up in SME financing,
with leading Indian and foreign
banks focussing on the SME
sector. m



